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1. Look at the signals

2. Examine how you 
might win







‘The data is showing us this 
is the worst bee loss in 

recorded history’
Blake Shook / Beekeeper



Source / Low latency carbon budget analysis reveals a large
decline of the land carbon sink in 2023

‘Trees and land absorbed 
almost no CO2 in the 

last 18 months’



 More extreme weather events
 Greater failure of crops
 Biodiversity collapse, leading to...
 ...even greater failure of crops, creating...
 ...price volatility and lack of food security
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Sea surface temp / 1940 - 2025



Cost of flood disasters in the US in 
inflation adjusted dollars

Source / Flood Defenders





insurance policies in Pacific Palisades 
cancelled by State Farm in 2024

Source / ABC 7



45%
increase in US house prices

Source / Zillow

20%
increase in wages

Source / National Average Wage Index



Median age of US homebuyers / 1991 - 2025

Source / National Association of Realtors
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63

Source / National Association of Realtors

Median age of US homebuyers / 1991 - 2025



Years for low- to middle-income household
 to save for an average deposit in UK

Source / ONS, HM Land Registry



Years for low- to middle-income household
 to save for an average deposit in UK

Source / ONS, HM Land Registry
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Source / ONS, HM Land Registry, Bank of England

UK home prices vs annual earnings



50%
of Gen Z and Millennials feel 
trapped in their starter homes

Source / Edelman Financial Engines





46%
of Gen Z adults rely on financial 
assistance from their parents
Source / Bank of America



65%
of parents plan to cut off financial aid

 to adult children by 2030

Source / Fortune



25%
purchase groceries 

with loans
Source / CNBC
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39%
plan to take on debt for 

school supplies
Source / Credit Karma



25%
purchase groceries 

with loans
Source / CNBC

39%
plan to take on debt for 

school supplies
Source / Credit Karma

45%
went into debt to visit 
Disney theme parks

Source / CNBC



Source / Federal Reserve Bank of New York

American credit card debt



Tax as a 
% of GDP

Source / OECD, OBR



Percentage of 25-34 year olds married or 
cohabiting

Source / Financial Times



Hours spent alone per day



Total fertility rate

Source / Financial Times



28%
of those18-24 ‘often’ or 

‘usually’ feel lonely
Source / Household Pulse

44%
of those 16-29 ‘often’ ‘always’ 

or ‘some of the time’ feel lonely
Source / Office National Statistics



2022 – 2024 searches:

 ‘AI companion’ + 490%
 ‘AI girlfriend’ +2,400%

Source / Merlio



use case for generative AI is therapy/companionship

Source / Harvard Business Review



MeOS /

Technology that over-emphasises 
and reinforces the importance 
of the self











Source / National Restaurant Association annual report









Google Pixel / Magic Eraser



‘Two hours per day on social 
network sites is associated with 

a substantial increase in the 
prevalence of loneliness’

Source / JRC, ‘Loneliness and social media use in the European Union’



<MeOS>
  <user id="0001">
    <camera focus="self" />
    <feed algorithm="ForYou" />
    <shopping experience="personalised" />
    <sound noise="cancelled" />
    <social circle="closed-loop" />
    <ai_companion mood="affirming" />
    <photo edit="remove-other-people" />
    <reality filter="you-centric" />
  </user>
</MeOS>

<!-- System Status: Echo chamber stable. Dissent suppressed. 
External world ignored. -->

</rant>



-43%
middle managers

-57%
senior leaders

Source / Revelio Labs



-23%
marketing roles

Source / US Dept of Labor



Source / Greenhouse

Average number of applications per job



Unemployment RateRegion Trend

US 4.2% Slight increase

EU 5.9% Stable/declining

East Asia & Pacific 3.89% Declining



of companies worldwide plan to reduce 
workforces by 2030 due to AI

Source / World Economic Forum



‘Before asking for more headcount 
and resources, teams must 

demonstrate why they cannot get 
what they want done using AI’

Tobi Lutke / CEO, Shopify



 ‘We’ll stop using contractors 
for work AI can handle’

 ‘Headcount will only be given if 
a team cannot automate more 
of their work’

Luis von Ahn / CEO, Duolingo



of Klarna workforce replaced with AI

Sebastian Siemiatkowski / CEO, Klarna



30%
of Microsoft code now 

generated by AI

Satya Nadella
CEO / Microsoft



90%
of Anthropic code now 

generated by AI



Software engineering hires per month

Source / Financial Times



37%
of employers would 
rather hire AI than a 

recent graduate

Source / Hult International Business School





paid to OnlyFans creators in 2023

Source / Fenix International annual report



‘In the future, 
every pixel will 
be generated’
Jensen Huang / CEO, Nvidia







Unemployment



‘95% of what marketers 
use agencies, strategists, 
and creative professionals 

for will easily and at 
almost no cost be 

handled by AI’

Sam Altman
CEO / OpenAI



Haha, no 
jobs for you





Source / Institute of Labor Economics, Creative and Strategic Capabilities of Generative AI



$36
per million tokens

$0.25
per million tokens





‘The underlying purpose of AI is
to allow wealth to access skill, 
while removing from the skilled 

the ability to access wealth’

Joseph Browning / Author
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 Environment
 Food security
 Housing
 Wages
 Birth rates
 Relationships
 Mental health
 Employment
 Technology 
 Creativity



PHYSIOLOGICAL NEEDS

SAFETY NEEDS

LOVE & BELONGING

ESTEEM

SELF-
ACTUALISATION



PHYSIOLOGICAL NEEDS

Physiological Needs
Defined as:
Air, water, food, heat, clothes, 
reproduction, shelter, 
environment



SAFETY NEEDS

Safety Needs
Defined as:
Health & wellbeing, financial 
security, personal security (no 
crime or war), stability



LOVE & BELONGING

Love & Belonging
Defined as:
Family, friendship, community, 
romantic relationships, group 
membership, affection & intimacy



ESTEEM

Esteem
Defined as:
Self-respect, confidence, rest 
from others, reputation, 
recognition and achievement



‘The unemployed man is 
not demoralised by a mere 
absence of money, but by 

the sense that he is 
unwanted’

George Orwell



SELF-
ACTUALISATION

Self-actualisation
Defined as:
Creativity, personal growth, 
pursuit of meaning, 
purpose-driven action



Top three uses of generative AI in 2025:

1. Therapy/companionship

2. Organising life

3. Finding purpose in life

Source / Harvard Business Review



‘It’s going to get really depressing,

then it’ll get more optimistic’

Me / Earlier



‘It’s going to get really depressing,

then it’ll get more optimistic’

Me / Earlier



TOFROM
Creating desire 

and selling 
products

Defending needs 
and being the 

scaffolding for lives



‘We're in business to save our home planet’











REVENUE
 2020 / $1bn

 2022 / $1.5bn

Source / Wikipedia





‘Aldi do not ask how much 
they can charge for a 

product; they ask how little 
they can sell it for’

Karl Albrecht
Co-founder / Aldi





Market share
 2015 - 5.3%
 2025 - 10%

Source / Aldi press centre

Profits
 2022 - £152.6m
 2025 - £536.7m
Sales
 16% increase y-o-y



SAFETY NEEDS

Safety Needs

Health & wellbeing, financial 
security, personal security (no 
crime or war), stable environment



(Anima  Sana  In Corpore Sano)



Mind Race / ASICS / Golin



RESULTS

 440% increase of ASICS associated 
with mental health 

 210% more like to purchase ASICS



Dramatic Transformation / ASICS / Golin



RESULTS

 14% increase in share of mental 
health media coverage 

 57% increase in mentions of Asics in 
relation to mental health



Desk Break / ASICS / Golin



SINCE 2020:

 Market cap up from $2.8bn to 
$15.77bn 

 Double-digit revenue growth
 10x share price growth



LOVE & BELONGING

Love & Belonging

Family, friendship, community, 
romantic relationships, group 
membership, affection & intimacy











increase in ordering online for 
in-store collection 2023 to 2024



‘Inspire our customers, recruit new ones, and 
give Warhammer fans 

the opportunity to meet with 
each other’



IN LAST 10 YEARS:

 Revenues quadrupled from 
£119m to £527m

 11x profits, from £15m to £175
 32x share price growth from £5 

to £161

Source / Games Workshop annual reports



ESTEEM

Esteem

Self-respect, confidence, rest 
from others, reputation, 
recognition and achievement





The Greatest / Apple / In house







Market cap of Apple

Source / Motley Fool





SELF-
ACTUALISATION

Self-actualisation

Creativity, personal growth, 
pursuit of meaning, purpose-
driven action



Duolingo



Fenty Beauty



Substack / LEGO / Roblox



‘Almost all 
creativity involves 
purposeful play’
Abraham Maslow
Psychologist



‘I would rather die 
of passion than

of boredom’

Van Gogh



Thank you!
Alex Jenkins
Editorial Director / Contagious

contagious.com 
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